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Very often, as they grow, companies do things organically. In other words, the  
entrepreneur starts the company and just reacts to things. Creating consistency in the  

form of systems and procedures is fundamental to establishing a business that can  
operate long term without you.

The entrepreneur reacts to things while:

1. Starting the company

2. Creating a product 

3. Figuring out how to sell it

4. Getting an order

5. Delivering said order

What we really want to do is make sure that a company does things on a consistent basis. 

One way to improve consistency:

 y Get certifications 

 » Means your business performs consistently

Eric’s ISO certification Example:

Eric got an ISO certification so he could get a military contract. By getting the certification, even though it  
really didn’t do much to change operations, he gained empirical proof for his clients that his product was a 
high quality. 

It creates consistent results when there is an input and a consistent output, and  
THAT IS THE KEY TO BUSINESS FREEDOM.

ISO CERTIFICATION
Eric’s company 

needed an ISO quality 
standard certification 

Contractor 
was impressed 
but audit was 

still needed 

CONTRACTOR 
came and saw 
the quality of 

Eric’s company 

AUDITOR
 came and was 

impressed

ISO CERTIFIED
Getting ISO didn’t 

change operations but 
did impress clients.
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Value chains are really flow charts that demonstrate the way a certain set of processes take place in 
the company. In order to get that right, you need to start documenting those processes. 

What if…

 y You had a document…

 » Subdivided into chapters

 » Subdivided into subchapters

 » And the subchapters were departmental areas of the company

 » With subchapters being individual roles in the company

 » And in those chapters were procedures for how everything in your company operates? 

That would be pretty great right?

 y Your company could achieve consistent results whether or not you’re there!

 y It would have a huge impact on hiring, recruiting, and retaining new people. 

 y You could avoid “trickle-down training”

 » Where, over time, the process gets watered down, changed, or even skipped, and the degradation of 
the process is terrible for the business. 

 y When you have that document for your business, where everything can be so proceduralized, you’re 
going to change everything about your quality of life. 

 

HOMEWORK

Document ONE (or more) process(es) in your company every day this week with the templates we’ve 
provided for you. 
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Company Processes & Procedures

COMPANY DEPARTMENTS INDIVIDUAL / JOB ROLES

1.  EXAMPLE of Department - Marketing A.  EXAMPLE of Job roles - Account Director

B.  Client services manager

C.  Digital marketing executive

D.  Direct marketing executive

E.  Media planner

2. A.

B.

C.

D.

E.

3. A.

B.

C.

D.

E.

4. A.

B.

C.

D.

E.
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Department:  
Individual role: 

Operation Procedures:



Notes:


