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As a business owner, there are times that you are going to have to give people feedback. That’s why feedback 
is our focus this week during our communication month.  

POSITIVE FEEDBACK

 y Your people NEED to hear when they’re doing a great job.

 » Acknowledgement lets people know you value them.  

 y Positive feedback is just as, if not more, important than negative feedback. 

 y Talk to people about what you like about their behaviour and they will do more of that.

 » If they do more of that, they have less time to do the other stuff. 

 y Positive feedback in public, constructive feedback in private. 

CONSTRUCTIVE FEEDBACK

 y What is the meaning that the recipient is going to take from the feedback? 

 » If someone is late all the time and you tell them that, what meaning do they take?

 ` Maybe: you’re mad, that they’re late too often, that they’re unworthy, your disappointed, that if 
they were more important maybe you wouldn’t care if they were late.

 ` You don’t know what meanings they create from that interaction.

 y The way to deliver constructive feedback is by understanding that you have two really important 
objectives: 

1. Correct the behaviour

2. Leave them feeling empowered

When delivering feedback, consider:

Immediacy

 y Correct the behaviour right then and there.

 » It’s much harder to correct behaviour days, even weeks later, because then you rely on memory and 
logic, not emotion. 

 » Example: dog training. 

 ` You need to train your people in the moment, just like you need to train a dog in the moment. 

Proper Delivery

 y Use something called a feedback sandwich.

 » Acknowledge them, appreciate them, and give them feedback about some aspects of their work or 
their personality or their product that you really like. 

 ` By letting them know they’re appreciated, you’re empowering them. 

 y Then you transition to the corrective feedback. 

 ` DO NOT SAY THE WORD “BUT.”

 » Start with some praise, then move to improvement (instead of correction), then anchor it with more 
praise (this is the sandwich). 
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 y NEVER EVER GIVE FEEDBACK WHILE ANGRY.

 » When you can get to the place that you realize the event angered you, not the person, you can 
communicate much more effectively. 

 
 
 
 
 
 
 

Homework 

PART 1

The moment you have a situation with someone that requires a corrective conversation, take a breath, and 
give them a feedback sandwich. Acknowledge them, give them a suggestion for improvement, and then 
acknowledge them more. Remember the keys: immediacy and proper delivery (never use “BUT” and don’t be 
angry).

BONUS HOMEWORK

Go to the Facebook group and ask someone to practice your feedback sandwiches with you.

Part 1:  Praise

Feedback Sandwich

Part 2:  Suggestions for Improvement

Part 3: Praise



Notes:


