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If you’re in business, you’re going to make agreements, and depending on the size of your business at any 
point in time you’re going to need to make agreements that involve lawyers. This week, we’re going to look at 

conflict resolution so you can learn how to avoid disputes and legal complications. 

Agreements and The Law in Business

 y Whatever experience you have with the law now, it’s valuable to study some basic information about 
the law as it may apply to you and your business. 

 y Most important education you can have in business:

 » Law and accounting!

 y Get a really good legal advisor or take some time to understand those processes. 

 y If you’re picking up the phone to talk to a lawyer because you’re in a disagreement, you have a legal 
problem, and that’s the most expensive type of lawyer you can call. 

 » If you call a lawyer to help you with an agreement, it’s going to cost you thousands, but it could save 
you millions. 

 y REMEMBER: WHAT’S LEGAL IN ONE COUNTRY MAY NOT BE LEGAL IN ANOTHER.

 » Do your research!

Agreement: Where two people come together to agree upon a set of ideas

 y Agreements can be agreed upon in many different mediums, so be careful.

 » Verbal, email, letter, signed letter, contract, etc.

 y A verbal agreement is legally binding, and speech is subject to memory, which can cause many lawsuits. 

Handling Disagreements

 y One of the best ways to handle a disagreement is by CHUNKING UP. 

 » What you do is look up and find the first point of agreement, and what you’re doing is looking for 
multiple points of agreement so that you can negotiate with leverage.

 y COURTS ARE WEIRD! You never know what could happen in court, so it is always best to try and avoid 
them by coming to another agreement. 

 » When you come to a point of disagreement, backup and look for as much agreement as you can. 
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THE MORE RESONANCE YOU CAN HAVE WITH THE PERSON YOU ARE IN CONFLICT WITH, THE MORE 
PEACE YOU’RE GOING TO HAVE IN YOUR LIFE.

 

There may come a day when you agree to disagree, and you have to get someone to adjudicate your 
disagreement...

 y The best way to win in these cases is with: WRITTEN AGREEMENTS

 y Everything should be in writing...

 » And if you’re in a situation where you can’t write something down and you’re making a handshake 
deal, follow it up immediately with an email laying out what you believe the agreement to be. 

How do you make sure that your agreements are as clear as possible?  

 y The BEST way to do that is confirm agreements in writing. 

 y It might hurt to spend the thousand dollars you need to hire a lawyer to look over the agreement…

 » But it would really hurt to pay half a million because you missed something. 

 y Get a lawyer who is on the clock, and get them to review the contracts you want to send out. This way, 
you can make your contracts airtight and cut out any ambiguity. 

Homework 

PART 1

If you do not have a lawyer right now, then go look for one. Find one in your neighbourhood you can talk to 
and get to know, and who can handle legal things in your business. 

Your homework is to have one lunch with them. Most lawyers will take you out for lunch to find out about 
your business and see where it is going. 

If you have a lawyer, take them out for lunch anyway. Get to know them better, talk about your business and 
find out how you can tighten it up. 



Notes:


