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WHAT IS THE STAGE EFFECT?

The Stage Effect is what creates the powerful attraction that 
performers experience when they deliver great content to an 
audience.

Audience#  +  DeliveryQ  =  ATTRACTION

The size of the audience and the quality of the delivery determine 
the level of attraction created by The Stage Effect. 

People have been listening to stories for hundreds of thousands, 
perhaps millions, of years. Great storytellers access special powers 
of attraction, persuasion and influence.

Today, people are spending millions of dollars for great stories; 
they watch TV, go to movies, read books and skim through YouTube 
looking for great content to distract, entertain and educate them. 

By learning how to create 
and use The Stage Effect 
you can immediately and 
massively increase your 
market exposure, customer 
attraction, client retention 
and profitability. 

Winston Churchill, Tony 
Robbins, Martin Luther King Jr, 
Bill Clinton, Abraham Lincoln, 
T. Harv Eker and many others 
have used The Stage Effect 
to entertain, educate and 
influence millions of people.

People are drawn to, want to follow, spend time, and do business 
with great speakers. Use this guide to learn how to create and use 
The Stage Effect to market yourself or your business and create 
massive attraction for your product or service.

Q: How can I stop feeling 
so nervous before I do a 
talk? 

A: The human mind does not 

do a great job of differentiating 

between the movies in our heads 

and reality. In other words, you 

can frighten yourself by focusing 

on really scary things. Often, 

before doing a talk, people see it 

going badly; they worry about the 

outcome. 

Try this: Spend 3 minutes, right 

now, visualizing your talk going 

perfectly. People laughing with 

you, enjoying your content and 

giving you a healthy applause. 

How does that feel? Keep doing it 

and do it right before you take  the 

stage!

Q: Is it okay to use notes?

A: Yes. And no. If you are doing a 

very long presentation or training 

— say, an entire day — then 

having notes or an event syntax 

can be very helpful. But if you 

are doing a keynote presentation, 

using notes will take away from 

the audience experience and may 

inhibit your ability to give a great 

talk. Use pre-event mind-maps and 

tell stories that you know well.

Q & A with Eric



3   
The Stage Effect: A Powerful Guide to Using Public Speaking to Market Your Business

© Copyright 2017 - All Rights Reserved

CREATING THE STAGE EFFECT

One of the most powerful keys to establishing a strong 
Stage Effect is to create a sold balance between confidence 
and humility. 

Confidence  +  Humility  = ATTRACTION

For many, this is a problem because the idea taking the stage in 
front of an audience of strangers is already a challenge. There are 
a number of strategies for overcoming the fear of public speaking 
(or stage fright) and creating a powerful feeling of confidence that 
will allow you to use your ‘nerves’ instead of being used by them.

This guide covers five of the keys taught by Eric Edmeades at 
the Business Freedom Speaking Academy all over the world. These 
five keys will help you  form a solid foundation for creating and 
using The Stage Effect to market yourself, your business and your 
products and services.

Unlike many trainers, Eric’s background is in business; real 
entrepreneurship. This gives Eric a powerful insight into how 
exactly public speaking can and should be used to increase your 
market exposure.

Today, Eric is a well known 
and sought after speaker 
on a variety of topics. He 
has spoken in over 20 
countries and has shared 
the stage with a variety of 
other world-class speakers 
including Tony Robbins, 
President Bill Clinton and 
Sir Richard Branson.

Today, Eric loves sharing from stage. A few years ago, things were 
different: Eric was terrified of public speaking.

Q: Should I use slides in my 
presentation? 

A: Sometimes I do. Sometimes I 

don’t. The key thing is that your 

slides should never be a crutch.  

They should be there to augment 

your presentation with imagery, 

statistics, charts and data that back 

up, support or add to the quality of 

your presentation. Avoid using lots 

of text and never become dependent 

on your slides; be ready to present 

without them every time you take 

the stage.

Q: How can I get over my fears 
of public speaking?

A: Surveys have shown the fear 

of public speaking to be one of the 

most powerful and common fears 

people have. It is so common that 

it appears natural. It is not. Fear 

of public speaking is something 

that we create by focusing on 

the worst possible outcomes and 

disassociating from the importance 

of our message. There are a few 

things you can do to feel better 

about public speaking:

1) Know your content really well. Some 

of the ‘nerves’ people experience result 

from a fear that they might forget 

their speech. If really know your stuff, 

this is one fear you can avoid.

2) Change your focus; instead of seeing 

everything going badly, spend some 

time seeing it going really really well. 

Do this and there is every likelihood 

that you will immediately begin to feel 

better...

Q & A with Eric
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Q: How can I get booked to 
speak? 

A: There are a variety of ways to 

get booked but the most powerful of 

them all is to be good; really good. 

By getting a great deal of practice 

you will :

(a) become an even better presenter 

(b) you will start to attract more 

and more invitations. 

When a producer is looking for 

talent they are looking, ultimately, 

for peace of mind. They want to 

know that the speaker they have 

hired is going to show up and 

deliver a quality presentation. 

Developing a reputation as a 

quality speaker is, therefore, a 

powerful way to get bookings.

Q: Should I write a 
book? 

A: Making money from writing 

books is increasingly difficult 

today. A book, however, can be 

the very best business card a 

speaker ever gets. Writing a book 

demonstrates that you (a) are an 

expert and (b) get things done. 

It will boost your credibility. Write 

a book.

Q & A with Eric 5 KEYS TO PUBLIC SPEAKING

I. KNOW YOUR OUTCOME.

Have a very clear sense of purpose about your presentation is one of 
the most powerful ways to develop and display a powerful sense 
of confidence during your presentation.

Many speakers think about their talks in a very tactical way: What 
am I going to present? What is the immediate outcome I am trying to 
achieve?

The Stage Effect comes into play when a speaker understands 
that every presentation has a variety of strategic outcomes 
beyond the immediate delivery of content, including these:

 y To learn about the audience.

 y To establish rapport with the audience.

 y To demonstrate credibility. 

 y To create a feeling of authority. 

 y To exceed expectations. 

 y To impress the promotor/producer.

When a speaker arrives at an event with 
a clear set of Strategic Outcomes, and plan 
for achieving them, their confidence shines 
through.

Many speakers agree: the clearer your outcomes, the fewer nerves 
and butterflies there are. Knowing your outcomes, and how you 
plan to achieve them, sends a powerful signal to the audience, 
the producer and to yourself.
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II. BE PREPARED

What will you need to make the most of your presentation? Preparing 
your presentation is only part of the challenge; what else do you need 
for a perfect presentation?

Will you use slides? Do you need a flip chart? What kind of markers do 
you want? Is there enough paper on the flip chart? Do you need any 
other props?Do you like to have water on stage? Fizzy or still?

Long before your presentation you should be in communication 
with the production team to make sure that all your stage 
requirements are met long before the day. Resolving these issues 
15 minutes before you are meant to start can be stressful; both 
for you and for the team. be invited back or referred to other 
events.

On the day of your talk:

 y Arrive early. 

 y Meet with the production team. 

 y Make sure that your slide show works on their system. 

 y Do a sound check. 

 y Check the stage. 

 y Make yourself comfortable with the environment. 

 y Make sure that everything is ready.

Q: Should I use slides in my 
presentation? 

A: Sometimes I do. Sometimes I 

don’t. The key thing is that your 

slides should never be a crutch.  

They should be there to augment 

your presentation with imagery, 

statistics, charts and data that back 

up, support or add to the quality of 

your presentation. Avoid using lots 

of text and never become dependent 

on your slides; be ready to present 

without them every time you take 

the stage.

Q: How can I get over my fears 
of public speaking?

A: Surveys have shown the fear 

of public speaking to be one of the 

most powerful and common fears 

people have. It is so common that 

it appears natural. It is not. Fear 

of public speaking is something 

that we create by focusing on 

the worst possible outcomes and 

disassociating from the importance 

of our message. There are a few 

things you can do to feel better 

about public speaking:

1) Know your content really well. Some 

of the ‘nerves’ people experience result 

from a fear that they might forget 

their speech. If really know your stuff, 

this is one fear you can avoid.

2) Change your focus; instead of seeing 

everything going badly, spend some 

time seeing it going really really well. 

Do this and there is every likelihood 

that you will immediately begin to feel 

better...

Q & A with Eric
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III. PRACTICE. AND THEN PRACTICE SOME MORE

Know your content. But don’t just know it; really KNOW it. There is a 
substantial difference between knowing what you plan to say and 
knowing how to say it.

Have you ever noticed that stories seem to get easier to tell 
each time you repeat them? Every time you practice your talk — 
especially in front of a live audience — your talk will get better 
and better. You will find more effective ways to say things. You 
will improve your timing. Your jokes will get funnier.

In professional sports practice is key. Michael Jordan, after 
being cut from his high school basketball team became a practice 
fanatic. Wayne Gretzky’s parents would have to call him off the 
ice for dinner because he just kept practicing. And, as Anthony 
Robbins says, “Repetition is the mother of skill.”

Once you know the content of your talk, you should practice 
it. Practice it in front of the mirror. Practice it in the car. And 
practice in front of people at every chance you can get. The more 
you practice, the better your talk will get and the stronger The 
Stage Effect you will create. Another reason for really knowing 
and practicing your content is that you might get last minute 
invitations to speak; if you know your content and your stories 
really well you are always prepared to take the stage!

*Note: Join speaking clubs like Toastmasters to get more practice.

Q: Where can I learn to 
improve my speaking skills?

A: There are many reputable 

trainers and great training 

programs.

The first thing is to get practice 

by joining speaking clubs like 

Toastmasters.

Training in NLP can also be very 

useful when it comes to improving 

you level of persuasion and your 

ability to train or educate others.

While Eric runs his own speaker 

training programs around the 

world, his programs have limited 

space and are not always available. 

Eric also recommends the following 

trainers:

• Bill Gove Seminars 

• Presenting Magically by 

David Shephard

• Legacy by Topher Morrison 

• Making The Stage by Harv 

Ecker

Q & A with Eric
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IV.  EMOTIONS CREATE MEMORIES

Great speakers take their audiences on emotional 
roller-coasters. Emotions are the glue the makes 
experiences memorable. Whether you are 
speaking to sell, motivate, inspire, education 
or persuade, emotions will keep your audience 
engaged and emotions will make you and your 
presentation memorable.

Tone of Voice
How do you feel listening to a mono-tone voice? 

To create a stronger emotional engagement in 
your audience, use a variety of voice tones and 
volume. When you are speaking about something 
serious, use a strong even tone. When you are 
talking about something exciting, sound excited. 
Tone of voice often tells an audience even more 
about you and your talk than  the actual words 
you are using.

Cadence and Pauses
Varying the cadence or rhythm of your presentation is 
another key way to keep your audience engaged.  

Speakers are often afraid of silence; they don’t 
like to pause. And yet, a well timed and well held 
pause can add great suspense and create high 
engagement from your audience. Give your 
message a chance to sink in. Give the audience
a moment to catch up. Pause after a good joke; 
give them time to laugh. Varying the pace of your 
presentation and using powerful pauses will make 
your talk interesting and memorable.

Stories Sell
Stories teach. Stories entertain. Stories sell. 

From nursery rhymes to commercials, stories 
are used to change the way people thing. A 
well constructed, entertaining, educational and 
emotionally engaging story will help you build a 
powerful sense of attraction, credibility, authority 
and influence.

Audiences remember speakers that made them 
feel.
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V. USE YOUR BODY

Just as tone of voice can often communicate more to the audience than words alone, your physiology — 
the way you use your body — sends a very loud message.

Motion Creates Emotion

Imagine a speaker standing on stage. Their mouth is moving and words are coming out but they are just 
standing there. No facial expressions. No movement of their arms or body. Standing and speaking.

Unless the message is particularly powerful, such a speaker will loose the audience in minutes. One of 
the most powerful ways to add to and amplify your message is to use your body; move around the stage, 
use facial expressions and use expressive gestures.

*Note: Be careful; some common gestures used by untrained speakers communicate uncertainty or other unwanted 

messages to the audience that may have a negative impact on the message you are hoping to convey or the outcome you are 

working toward.
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SPEAKER TRAINING GUIDE

There are a variety of speaker training programs available around the world and many of them are 
fantastic. Before choosing a program, get clear about your outcome. Your primary goals should be 
considered before choosing a speaker training program. Which of the following goals are most important 
to you:

 y Learning to give a great toast at formal   
 occasions.

 y Learning to give great keynote presentations. 

 y Becoming a great trainer or educator. 

 y Becoming a great brand ambassador or   
 promoter. 

 y Learning how to sell products or services from  
 stage. 

 y Using speaking to develop you personal brand. 

 y Getting paid as a professional speaker. 

 y Getting free travel as a professional speaker.

Once you get clear on your outcomes, you can make a better decision about the kind of training you 
should get. Also, here are some important questions to ask before selecting a trainer:

 y How many years has the trainer been speaking professionally? 

 y How successful are they now as a speaker; separate from their training? 

 y How much international exposure have they had? 

 y Are they frequently speaking at high-profile events? 

 y Do they appear to be living a fulfilling lifestyle? 

 y Have they done a variety of different kinds of speaking? 

 y Do they have a solid online presence / large following? 

 y How intimate are their training programs? 

 y Do they allow more than 100 students in their trainings? 

 y Do they offer a money-back guarantee? 

 y How much training have they undertaken/invested in themselves?

Before investing your time and money make sure you have selected well!
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USE THE STAGE EFFECT TO MULTIPLY YOUR 
PROFITS

Why do you want to speak in public? Do you want to share your life and business experiences to 
positively impact people from the stage? Do you want to use the Stage Effect to market yourself 
and your business? Do you want to be paid to travel around the world as a professional speaker?

At the Business Freedom Speaking Academy you will learn to create a solid 
stage presence and use the Stage Effect to create a new world of exciting and 
profitable opportunities for yourself and your company.

Whether you are an experienced speaker or have yet to set foot on your first 
stage, the BFSA program show you how to comfortably and easily master the 
skills of a world class speaker so that you can get all the benefits of the Stage 
Effect.

DURING THIS INTENSIVE AND INTIMATE PROGRAM YOU WILL LEARN:

 y That professional speaking is really about leadership. 

 y You will also learn how to use the stage to cultivate powerful influence over, 
and strong attraction from, any audience
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WHAT CLIENTS SAY

Eric is one of the best speakers in the world. When he speaks, people 
change. If you want to live a compelling life, gain more personal freedom 
and achieve real personal success, Eric is the mentor for you.

~ Mike Southon | International speaker, author of the UK’s best selling business 
book THE BEERMAT ENTREPRENEUR, and serial entrepreneur

Eric is a genuine, inspirational and energetic Speaker/Trainer. He will create 
a powerful shift in you.

~ Mac Attram | Multi-award winning Business Coach and co-author of THE POWER 
OF MASTERMINDING

One of the most inspirational guys on the planet today.

~ Mike Berry | Founder of INSPIRE Scotland

Having seen Eric speak, I felt compelled to share my thoughts. Eric is a 
great speaker who is entertaining, educational, inspirational, funny and 
also a thoroughly nice bloke.One of those rare people in life that when you 
meet them, you know there’s something special about them. This man has 
the power to transform people’s lives from the stage – I kid you not (and 
that’s high praise from another professional speaker). If you ever get the 
opportunity to hear this man speak – take it! – I promise you won’t regret it. 

~Andy Preston | International Sales Trainer and developer of STAND OUT SELLING

“

“

“

“
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Eric Edmeades, clear, concise, powerful, entertaining and will change your 
life. I’ve seen Eric change himself and be an awesome mentor and coach 
to me over the last decade. Now that Eric has sold his business and is 
available to you be sure to see him speak as soon as you can.

~Karl Pearsall | Founder of the YES Group

Eric’s mind has the brightness and sparkle of a diamond! He is a truly 
exceptional speaker and leader and his work is highly practical, effective 
and far-reaching.Eric is also a very warm, fun and entertaining guy – he’ll 
have you laughing out loud in no time!

~Ann Bell

Eric is an insightful and inspiring speaker who presents his material with 
tremendous clarity.

~ Andy Greenhill | Professional Speaker and Martial Artist

“

“

“


