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How To Avoid Hiring Nice and Ineffective People 

This week is about people and today has been about recruiting and interviewing people.
The homework for today has three parts:

 
Part 1: 4 Steps to interviewing 

Be familiar with these 4 steps and reflect on how you can implement this process to interview your 
prospective employees

1. Get the interviewee to relax
You don’t want to see their stressed personality at this point, you want to see who they truly are. Use this 
opportunity to make them feel welcome and help them relax. Then you can move to step two.

 y How will you make the interviewee feel welcome and relaxed? Reflect on what would make you feel 
relaxed in their situation. What are some of the initial things you could say or gentle questions you 
could ask that would help them feel more calm and relaxed during the interview? 

 

2. Ask unexpected questions
If you ask the questions that your interviewee is expecting, you will likely get some form of a rehearsed 
answer. By asking unexpected questions about themselves, they will be forced to answer authentically and 
you will get to see who they are.

 y Small talk or ‘soft’ atypical questions are great for this step. Take note of how they answer as you will 
learn valuable things about your interviewee’s personality. 

 Remember to clear your questions with your local HR contact or legal representative.
 

3. Mime reference call
This is an incredibly insightful way to really learn a lot about your interviewee. Pretend you’re calling their last 
employer and mime picking up your phone. Ask them what their last boss would say about their performance. 
Take note of how they respond, it is highly unlikely that they were lying!
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4. Attack or Reject
This final step is where you learn what your interviewee is really made of. Lightly reject them and watch if 
they try to sell themselves. If they use this opportunity to sell themselves effectively to you, they’re a keeper!

 y Create a list of some basic rejections you could use to have people ‘sell’ themselves to you in the 
interview. (Ideally this comes in the form of a warm statement that includes your enjoyment of 
meeting them and how you are concerned that they may not have a particular trait...) 

 
Part 2: Get Clear on What You Want

Create a list of 10 traits that you MUST have in a new employee. If you are hiring now, make the list specific to 
whichever role you are working to fill, whereas if you are not hiring, simply create a general list of MUST HAVE 
traits for anyone joining your team.

List 1 – 10 ‘must haves’ 
Note: If you require additional writing space, please turn to the page at the back of this work book.

1.  

2. 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

10. 

Getting clear on what you must have is important; and so is getting clear on traits that you are not willing to 
have in your business. For this part, create a list of traits that are not permissible in your environment. Some 
of these are obvious such as rudeness and dishonesty -- some might be less so.

List 2 – 10 things to avoid

1.  

2. 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

10. 
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Part 3: Where to shop? 

Recruiting people is always interesting. And hiring people that are already unemployed (particularly sales 
people) is a bit of a gamble. When hiring sales people it is often useful to ‘shop’ for them. Where are some of 
the places where your future superstar sales people might be working right now?

1.  

2. 

3. 

4. 

5. 

6. 

And remember, LinkedIn can be a great resource for tracking down, contacting and recruiting great talent.



Notes:


