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Shortening Value Chains

In value chains, there are a number of steps or variables between our starting point and our goal, and 
they must be completed in a specific order to achieve the desired end result. 

Our Goal This Week: Shortening Value Chains

 y How can you make your chains (i.e., processes) smoother and more efficient?

 y Are there any steps that could occur in parallel in order to speed up the chains?

 y Are there steps/redundancies that could be eliminated from the chains?

Eliminating Redundancies

Cut out steps that you don’t really need and your chain will be more efficient. 

Eric’s Contract Example: 

Companies would send him contracts for him to do speaking engagements, and the contract needed to be 
reviewed multiple times.

You may notice that your value chains have a “legacy echo” to the way things used to be. 

The solution to Eric’s contract situation was that his team would send the contract right to the president of the 
company to review with their legal team. This dramatically shortened the value chain, and it also took out one 
of the weak links in the early stage. 

COMPANY X
wants to hire Eric 

for a speaking 
event or product 
a product of his

Final draft 
contract is sent 

to Eric

APPROVE 
CONTRACT
Eric approves 
and speaks for 
Company X

CONTRACT 
REVIEW #1
Eric reviews the 
contract as soon as 
he can

CONTRACT 
REVIEW #2
Eric reviews the 
contract with 
Company X and 
gives feedback

LEGAL 
TEAM
Contract is  
reviewed by a 
legal team

COMPANY X
wants to hire Eric 

for a speaking 
event or product 
a product of his

Final draft 
contract is sent 

to Eric

CONTRACT 
REVIEW
The President of 
Company X reviews 
the contract with 
Eric’s company and 
a legal team.

APPROVE 
CONTRACT
Eric approves 
and speaks for 
Company X
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Another way to shorten value chains = doing some things in parallel. 

If you can have multiple chains running at the same time, independent of each other, you’ll increase your 
speed. 

Eric’s Business Consultation Example:

People would purchase the service and start a value chain, but Eric found that there were a high number of 
cancellations. Something was happening in the process where he started seeing a falloff rate. 

Eric found the error was in the payment processing, and that credit cards weren’t being smoothly accepted
the first time.
 
He decided that he could run two tracks at the same time:

1. The order would get sent to accounting for payment

2. It would go to operations, so that the client would get confirmation of their  
purchase order immediately

The goal was to get them engaged immediately and have their order confirmation to them while they were 
still at the live event to generate excitement. By shortening the value chain, by creating two parallel tracks, he 
shortened it, made it more effective, made the customers happier and made money doing so.

CUSTOMER
Makes an order

ACCOUNTING
Is notified

CHAIN 
BREAKS

(Reasons unknown)

CUSTOMER
Cancels purchase

CUSTOMER
Makes an order

ACCOUNTING
Is notified

CHAIN 
BREAKS
Because of  
interrupted 

payment 
processing

CUSTOMER
Cancels purchase

CUSTOMER
Makes an order

ACCOUNTING
Is notified

CUSTOMER
Makes purchase

payment is 
processed

CUSTOMER
Receives 

confirmation of 
purchase

CUSTOMER
Makes an order

ACCOUNTING
Is notified

OPERATIONS
Is notified

payment is 
processed
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Another way to shorten a value chain: 

 y Reduce the number of individual links involved by using Group Collaboration.

When you involve a human, you’re now dealing with their:

 y To-do list

 y Schedule

 y Travel schedule

 y Availability

If one person is out of the office for a few days or sick, that can interrupt the entire chain. 

Remember: 

A VALUE CHAIN IS ONLY AS STRONG AS ITS WEAKEST LINK
Try group collaboration to shorten the chain and reduce risk of broken links in your chain. 

 y You can schedule a weekly meeting where your processes are evaluated.

Where you used to have a document being sent from:
Instead: If person A, B, C and D all need to review a document, create a once-a-week meeting where they’re all 
in a room together, and all of the documents are approved together at the same time. 

Now the value chain goes:
This provides:

 y Consistency

 y A shorter value chain

 y Improved efficiency

 y Improved client experience 

POINT A POINT B POINT C POINT D
and so on

DOCUMENT 
GENERATED 

APPROVALS 
MEETING
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Homework

Look at the value chains that you already documented (from last week), and see if it’s possible to shorten 
them.

See if you can:

 y Run a parallel track

 y Remove a link entirely

 y Condense links into one process

 y Automate sections

 » Something that’s manual that could be automatic

 » E.g., an autoresponder

Note: If you cannot find a way to shorten a value chain that you’ve written, then go to your Facebook group and 
ask for help on your value chains. Or maybe it’s already very effective, in which case, design a more complex 
value chain and figure out how to shorten it. 

Imagine what the savings are, the stress reduction on you, the company, and the staff, as well as what the 
increased consistency of quality might be like.

 

Shorter Value Chains

Save Money Improve Quality

Save Time Improve Consistency

Save Stress Improve Client and Staff Experience 



6   
Month Six, Week Two: Value Chains

Map Out Your Value Chains



Notes:


