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Documented procedures are your foundation. Now, you are going to need an intentional  
system for improving your business. 

The psychology of businesses improvement: 

Model 1: Sweeping Improvement

 − In business, there’s a belief that changes need to be made on a grand scale

 − Big announcements and changes

 − Employees often get tired of these large, sweeping changes and become jaded by them 

 − Not always the best option 

Model 2: Incremental Improvement

 − The alternative to Model 1 

 − Steady, incremental, daily level of improvement 

 − Grandfather of this model: W. Edwards Deming

 − Gradual change that makes long term difference

 − Easy to implement and adjust

 − Very effective 

Eric’s W. Edwards Deming Example: 

Deming went to Japan and influenced many innovators and business owners around the idea of incremental 
change. Japan has become one of the most innovative countries in the world. His model was so effective that 
it helped influence a country’s approach to business improvement.

Why aim for incremental improvements?

 − The magic of compound returns: the idea that if you put a dollar away every day at 16, you’ll be a 
millionaire at 65 

 » If you improve every day, you will notice exponential change in your business even though it feels 
incremental and short 
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Key to Incremental Improvement:

 − Don’t try to do it on your own!

 » You are responsible for many ideas and improvements in your business, but some of your VERY BEST 
ideas are going to come from your people. 

 » Facilitate a conversation by which you can get free consulting from all the people around you. 

 − You can use: 

 y Your employees

 y Your shareholders

 y Your friends

 y Or even your customers

Homework: Part 1 & 2 

Create two boards. One board is going to have things that are great in your company. The other board 
will have things that are going wrong. 

When you create these two boards, it will allow you to see what you do really well and build on it, and then 
take a look at the things you’re not doing so well at and do something about them. 

Part 3

Pick three of the things on the second board and create a plan for fixing them. 

IF YOU EVER CANT ANSWER HOW, ASK WHO



Notes:


