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Where do you find the very best people? 

That’s a really interesting question, which is why there’s an entire industry around recruiting and headhunting 
for businesses

On one hand, using a recruiting company, can be a convenient way to find the best people. Many companies 
go the extra mile to headhunt the very best people who will fit the role you’re looking to fill.

On the other hand, if you have an experience like Eric, it may be the best idea to do your own hiring and your 
own vetting, because sometimes recruiting companies can be unreliable as they continue to simply rotating 
the same people through. At the very least you should consider what you’re looking for before you go through 
a placement company.

These days our networks around us are the best place to recruit.

Look into your network around you, create a clear picture of what you’re looking for and go looking or 
shopping for them. Thankfully now you even have the advantage of using social media platforms like 
Facebook to ask your network if they know someone who would fit your employee criteria.
Once you’ve decided you want to recruit somebody think about where they are, where you might meet them, 
who might know them and become strategic about recruiting them.

Instead of randomly advertising all over the place, go hunting.

Figure out where they are, where they hang out, what Facebook or LinkedIn groups they’re in, and then go out 
there, and actively recruit people that are successful in the role that you would like to hire them in. 

Keeping in mind, the only way that this method of recruiting can effectively work for you, your 
business, is that you have to be attractive in your behavior and in your business. 

You need to have a business that when you meet them, you are able to entice them. Create attraction and 
emphasize the things that you think that person would want in a company that they work for.

YOU NEED TO BE ATTRACTIVE IF YOU WANT TO ATTRACT THE RIGHT PEOPLE
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So now we’ve talked about where you can find people, but at the end of the day, your homework will be, 
coming up with strategies to make you and your business more attractive. 

Part 1

How do you position yourself to be as attractive as possible to new employees?
Examples: Your dress, the way you talk about your company, your business cards, etc
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Part 2

How can you position your business to be as attractive as possible to new employees? 
Examples: The logistics of your company, the way you pay, the events your company puts on, retention 
programs, training, advancement, etc. 
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The beauty of this is, if you do this properly, you don’t have to recruit anymore. 
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People will begin to hear about you, people will want to come and work for you and you won’t have to spend 
extra money on advertising and recruiting. 

On the next level, recruiting can start working for you: 

1. You can even make money on recruiting! You can host an educative class on how to do something in 
your business, for example, SEO (Search Engine Optimization), and charge people to come. People pay 
for the program, and the ones that do the best are the ones that you can actively recruit!

2. You could do an online application process, where you get people to post videos about why they 
would love to work for your company. This does two things: 
 a. It shortens your interviewing process, because you have the interview right there 
 b. It promotes your company to tens, hundreds or even thousands of personal networks

For either of these two campaigns to work, you need to create an environment that is attractive to others.

So for your homework this week come up with a list of things that you need to do, develop, create and install 
to make the most attractive work environment possible. This way when you go to recruit people it’s simple 
and easy and, even better if you nail it, people will start to hear about your company  and they will start 
coming to you

 
Facebook Post 

Do you have some amazing employees? People that just constantly blow you away with the amount of effort 
and quality that they provide? 

If so, tell us a little about them, why they’re so good, and how you found them. We want to know how you 
were able to find the best people in your business! 



Notes:


