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Leadership

This week is focusing on the idea of leadership and emotion. One of the core points to understand about 
leadership is that ultimately, you are the emotional leader of your company. 

CEO = CHIEF EMOTIONS OFFICER

When you recognize that you set the emotional temperature in your company it sets a very powerful tone for 
the way your business operates. Your staff take their emotional lead from you and it can either be something 
that works in your favor or that can be a detriment to your business.

Coming into the office with a negative attitude or in a bad mood:

 1. Creates uncertainty for your employee’s

 2. Your employee’s start to imagine different reason for the cause

The fact is when the business owner shows up in a negative state of mind the employees are immediately 
going to seek out reasons for why that might be. They will go into survival thinking, which leads to a 
pessimistic mindset as to why you might be in that negative mood. 

That ONE bad day can be like a cancer in your business.

So, as the owner your responsibility is to be the chief emotions officer. If you can’t be in a good mood, the 
solution is simple.

Don’t Go To Work!

You want to create an environment of certainly, stability and happiness in your company. Which means 
that even the slightest doubt in your employee’s minds could cause irreversible damage to the culture and 
environment that your trying to set. 

Now, let’s take it to another degree, think about your beliefs. We live in a world where society vilifies success. 
As a business owner you would like to grow your business, have increased financial success and increased 
personal freedom which is excellent but one of the problems is that our society is designed, in some ways, to 
punish people for success. 

Remember Eric’s example of the two fictional characters, ones a broke student and the other is a billionaire 
business owner.The rich guy gets picked to be the bad guy everytime, this is just the way our society works. 
The problem with this pervasive, subliminal, “under the surface” idea is that financial success is somehow evil 
and wrong. Even if you don’t believe that, there may be some secret, under the surface beliefs that challenge 
the notion of success.

Look at the example of superheros, generally all of them are broke orphans. There are some exceptions like 
Batman, Iron man and the Green Arrow but if you look closely these heroes are also darker, anti-heros with 
no superpowers.

Out there in the world around you there is a pervasive message that wealth is somehow wrong and that the 
love of money is the root of all evil. 
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Defense Against The Dark Arts

This is a system for undoing the spell or idea that society is trying to cast upon us to make us feel bad about 
having money. So you homework is very simple:

Part one

All throughout this week take note of any, movie, TV, media or anything (even in your own mine) that makes 
money out to be evil and share it in your Business Freedom Facebook group.

Because we put so much emphasis on the fact that rich is bad, there creates an unconscious block for many 
people about allowing their companies to grow. They hit a ceiling or bump into a limit that says I don’t want to 
be rich because rich people are bad. 
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Awareness is half the battle. Develop a new muscle of disbelieving this societary hypnosis. 
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Part two 

How is your life and your families life better with massive amounts of financial abundance? How is your 
community potentially better with the massive success of your business? How many more jobs can you 
create? How much good can you do? 



Notes:


