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In order for you to have Business Freedom, you’re going to have to get to the place where other people get to 
spend your money. That’s why our topic this week is financial controls. 

FINANCIAL CONTROLS

No matter what size your business is today, you’re either: 

 y In a situation where other people are starting to spend your money

 y Or they’re going to have to eventually

It’s not necessarily that they have to have signing authority or that they have to have a company credit card…

 y There will be a plethora of ways that other people will spend your money 

 y They can put in purchase orders

 y They may feel empowered to hire someone 

 y To build a really great business and create financial freedom for yourself, you’re going to have to let 
other people spend your money

 » Even though letting other people spend your money is one of the most dangerous things that you 
can do in business! 

So let’s talk about how to make it happen:

 y Be reluctant to give signing authority to anyone other than yourself or someone you trust deeply. 
However, in time that will become restrictive to the company. 

 » What you should do is create levels of delegatory authority. 

 ` So you tell someone that they’re allowed to spend X amount of money per transaction, per week, 
per month. 

 ` You can go to the bank and say that you will authorize another signer up to a certain amount.

 ` Or there are some banks that require two signatures. 

 ` Another way to do this is to give someone a budget. People have to behave within the budget, 
and they require authority to exceed it. Now you control the limit. 

 ` This sends a clear message to whoever is responsible for revenue in your business. Whoever is 
in charge of revenue is also responsible to the budget and they need to notify you when you’re 
going to be way up or down on budget.

 » Some great ways to manage your money include:

 ` Retain signing authority yourself

 ` Issue company credit cards that have limits on them

 t Give clear guidelines about what they can be used for

 ` Use co-signing authority or capped signing authority

 ` Use budgets, so departmentally people know what they can do

 t Require notification if budget is exceeded
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FIND A BALANCE THAT ALLOWS MONEY TO FLOW EFFECTIVELY AND EFFICIENTLY 
WITHOUT LETTING IT GET LOST.

 

Homework

PART 1

Look at the forecasts that you put together and put some real thought into your next three years. Make a 
budget for the next three years. 

Look at all the different forms of revenue that you will be creating. 

Then look at your expenses. Take last month’s expenses and write them in the column and carry them 
forward, because what your expenses are one month is likely what they will roughly be every month. Then 
you can make modifications that allow for the growth of your business. 

Instead of guessing what your sales are going to be, set goals instead. 

Use the template we’ve provided like a coloring book and write notes right on it. Once you’ve locked that down 
and gotten a sense of how it feels, put it in a spreadsheet or into your accounting package. Consider giving 
this to your accountant and incorporating it into your business.



Notes:


