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Avoiding Mistakes

In business, you need to be willing to experiment and try new things. For the few weeks, we’re going to talk 
about how best to avoid mistakes and, more importantly, how to learn from them.

PART 1

If you want to build a good company, work on your company.
 If you want to build a great company, work on yourself.

 
What is a mistake?

 y THE ONLY REAL MISTAKE IS SOMETHING THAT YOU DO TWICE.

 y If you try it once, it was an experiment. 

 » You learn from it and move on. 

 » But if you do the exact same thing and expect a different result, that is the definition of insanity. 

“ The definition of insanity is doing the same thing over and over again, 

but expecting different results.“
         - Albert Einstein

MISTAKES TO AVOID:

1. Failing to Seek Mentorship

 y When you went to school and collaborated with another student, it was probably called cheating. 

 y In entrepreneurship, when you work together on a project, it’s called collaboration.

 y In entrepreneurship, when you do it yourself, it’s called business failure. 

 » It means you doing everything yourself, not doing things you’re best at, not taking care of your 
health, not spending time with your family.

 y Find someone to talk to and mastermind with.

 y What’s the best kind of collaboration?

 y Delegation is great and so is teamwork, but MENTORSHIP is one of the best ever. 

 » No matter where you are, or what stage of business you are in, there is someone out there who has 
travelled the road that you are travelling. 

 t They know shortcuts, and they know mistakes you need to avoid, so one of the biggest mistakes 
new entrepreneurs make is doing business on their own. 
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STRATEGIES TO FIND MENTORS:

1. Reach out to people in your industry who are achieving results beyond what you are. 

a. Offer to buy them lunch. They will know that you want something, and if they 
say yes, they are prepared to give you something. 

2. You can even hire a mentor who will help you brainstorm and troubleshoot as you 
grow your business.

a. Get yourself a good mentor, a good collaborator, and maybe even a good 
mastermind team of great business owners and entrepreneurs. 

3. Talk to people in the Business Freedom Mastermind Group.

2. Operating Without A Business Plan

 y A business plan is a map and a route that you plan to follow. 

 y It won’t constrain you, you don’t have to stick to it in every 
sense, it’s something that will help you make decisions. 

 y As an entrepreneur, you are being forced on a regular basis 
to make decisions, so a business plan is going to cut down on 
your requirement to make decisions. 

 y Take time to think about where you want to take your 
business, and sit down with your mentors to make a 
minimum 3 year business plan. 

 y Not having a plan means not being prepared, and it also means having to make a whole lot of decisions 
on a day-to-day basis that you could have made in the original plan.

A business plan is:

 t A 3 year minimum forecast of your finances

 t A 3 year minimum forecast of product service delivery

 t A minimum 3 year plan of the expenditures you plan to make

3. Only Trusting Your Gut

 y The problem is, you SHOULD trust your gut! But, you also shouldn’t…

 y You should trust your gut to make quick snap decisions that need to be made

 y If someone comes to you with a business idea, and your gut says yes, that   
 doesn’t mean that it was a good idea, but it does mean it’s a good idea for you  
 to think about. 
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Your gut should be there as an initial guidance system.

 y BEYOND THAT, you need to make sure that you’re going on and making reasoned decisions about 
things. 

 y Do your research.

 y If something has a long-term implication in your business, like if someone wants you to invest a 
significant amount of time or money, if you need to hire or fire someone, you need to go beyond your 
gut. 

 y Trusting your gut can be a great asset, but ONLY trusting your gut can be very dangerous when making 
big decisions for your business. 

4. Not Doing Background Checks

 y As you’re building your company, you’re going to be bringing in more and 
more people all the time (e.g., employees, customers, partners, suppliers 
and potentially investors).

 y They will all position themselves to you in a different way, and you’re 
going to decide if they fit. 

 y Nonetheless, the more important the person is to the organization, the 
more important it is that you do background checks.

Don’t only rely on a resume, a couple of references, or interviews, 
because they can all be staged.

 y When you meet someone and you’re thinking of investing with them, accepting investment with them, 
hiring them, or doing any high level of business with them, DO THE BACKGROUND CHECK!

 y Avoid that mistake, and you will absolutely save yourself time and money. 

Homework 

PART 1

Look back at some of the mistakes you have made in business and notice if they were one-time mistakes 
that you learned from and if you were able to interrupt the pattern, or if you have a problem with some 
recurring mistakes. 

Write one down and decide if it was something you’ve done once or twice, or something that you do over 
and over again. If it is something you do over and over again, maybe just noticing it can help make a 
change. 



Notes:


